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The Innovating Justice Fund is a first-of-its-kind fund 
with a unique focus on SDG 16.3: equal access to 
justice for all. The Fund provides funding and support 
to early-stage start-ups in emerging markets that 
provide innovative solutions for people-centred justice. 
By enabling people to prevent or resolve their justice 
issues, their livelihoods are significantly impacted. 

We are currently deploying for our first investments 
as we continue to raise additional capital via 
like-minded mission-oriented investors. 
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Objectives of the Fund 
The Innovating Justice Fund addresses the Justice Gap by providing 
funding and technical assistance (TA) to early–stage start-ups that 
sustainably deliver innovative justice services in emerging markets. Their 
services prevent and resolve pressing issues around employment, family, 
fraud, crime, land, housing and neighbour conflicts.

Context 

Each year, more than 1 billion people face a serious justice problem. 
Up to 55% of these problems remain unresolved or are resolved 
in a way that is felt as unfair. Our current justice system is unable 
to deliver equal access to justice for all. This lack of justice causes 
huge suffering, erodes social cohesion, entrenches and exacerbates 
inequalities, and disrupts economic development. 

To close the Justice Gap, innovation is needed to bring new services 
to scale that can prevent or resolve justice problems for all. Start-
ups with game-changing business models are a key driver in this 
transformation of the justice sector.

Family
120M problems

Employment
110M problems

Crime
160M problems

Neighbours
140M problems

Land
150M problems

1 billion legal problems

Other

60% of justice problems fall in 5 categories:

The Fund aims to demonstrate 
how to generate significant 
impact for people that get 
improved access to justice 
by investing in scale-up 
companies with game-
changing business models 
for resolving and preventing 
justice problems. 

The Fund provides financing 
per start-up in a target range 
of 250K to 1 million euros 
enabling these to scale and 
generate significant impact. 

Investment instruments are 
primarily equity, convertible 
loans and other mezzanine 
finance products (typically in 
the seed or series-A stage). 
In addition to the investment 
capital, ventures also receive 
Technical Assistance.

Investees will receive 
dedicated support on 
technical and management 
matters, including further 
development of the business 
model, expanding the 
network and providing a 
solid foundation for follow-
up investments.
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Pipeline and typical investees
Pipeline will mainly be generated through HiiL’s Justice Accelerator and 
Scaling Programme, particularly in the countries where HiiL is active 
or present including Kenya, Uganda, Nigeria, and Tunisia. The Fund 
is also open to start-ups in different countries and/or outside of the 
HiiL ecosystem, as long as the service model proves promising and 
safeguards its support.

Profiles of typical early-stage companies which are eligible:

USER-FRIENDLY CONTRACTS

PREVENTION PROGRAMS OR SERVICES

ONLINE INFORMATION, ADVICE AND REPRESENTATION

ONE-STOP SHOP DISPUTE RESOLUTION

CLAIMING SERVICES

Fund Management Partnership
The fund management for The Innovating Justice Fund is based on a 
partnership between The Hague Institute for Innovation of Law (HiiL) 
and FOUNT. 

HiiL, the initiator, brings unique and in-depth 
justice sector expertise and a strong presence 
in the just ecosystem, via its annual Justice 
Accelerator programme (from which pipeline 
companies for the Fund are sourced) in 
combination with a broad industry network. HiiL 
and its Justice Accelerator have supported more 
than 139 justice start-ups globally since 2011. 
Combined they impact millions of people per year.

FOUNT provides extensive investment and fund 
management expertise (>10 years) in impact 
funds in developing countries. FOUNT currently 
manages a number of funds covering Africa, Asia 
and Latin America and has a rich network in the 
impact investment sector with numerous partners 
and investors. 

FOUNT serves as the Fund Manager while HiiL is the Technical Assistance 
Manager and advisor to the Fund.



5

Fund Capital structure 
and initial sponsor
Currently the Fund is being launched with support from the Dutch 
Government, a long-time partner of HiiL and an expert team with in-
depth knowledge of justice and investments in emerging markets.  

The Fund will be established as a Dutch limited partnership (CV) with 
a blended capital structure. The target capital size is EUR 10 million. 
Additionally, a stand-alone Technical Assistance (TA) Facility will support 
portfolio companies to develop sustainable business models and raise 
investment in sector engagement of EURO 1 million.

Innovating
Justice 
Fund

Private sources

 � Investors
 � Private 

Foundations

Public sources

 � Aid agencies 
 � Donors

Investment 
Capital 

Technical 
Assistance

Portfolio
Companies

CAPACITY DEVELOPMENT 
AND TRAINING

250K–1 M 
PER COMPANY

IMPACT

We are now looking to raise additional equity capital for the Fund plus TA 
funding. It is expected that the Fund will have a small net positive return, 
in this respect junior equity investors should obtain capital preservation 
(0%) whilst senior equity investors are expected to receive a small return 
on top of their capital contribution.

EUR 10 MILLION

EUR 1 MILLION



Impact
The Fund focuses on SDG 16, delivering equal access to justice for all. In a 
world where billions of people are not yet able to obtain justice, we must 
resolve justice problems and prevent injustices from occurring, as well 
as use justice systems to create opportunities for people to participate 
fully in their societies and economies. In addition to SDG 16, the 
Innovating Justice Fund also contributes to SDG 11 (sustainable cities and 
communities), SDG 8 (decent work and economic growth) and SDG 10 
(reduced inequalities).

The Fund’s main ambition is to contribute to people-centred justice 
services at scale and to empower people to prevent and resolve their 
most pressing justice problems. 

Eligible portfolio companies must be able to demonstrate a measurable 
contribution to this mission. Our impact methodology is based on the 
best market standards. For each portfolio company, a series of Key 
Performance Indicators (KPI’s), in line with the Fund’s impact framework, 
will be closely monitored and measured.

The Fund will provide support to each investment company with tailored 
Technical Assistance (TA) to maximise their impact and growth.

The Fund aims to demonstrate that it is possible for these early stage 
justice companies to scale. The team actively engages with local banks 
and the justice ecosystem to share its key learnings, knowledge and best 
practices to unlock additional funding and scale-up of the investment 
model. 

Rationale for Investors
 � The Fund is financially viable and presents a unique opportunity 

to substantially contribute to SDG 16, and thus, support the justice 
sector in several regions and be a frontrunner as investor in the first 
SDG 16-focused justice Fund; 

 � The Fund has a dedicated investment team of seasoned professionals 
in place and is based on the strategic partnership of FOUNT and HiiL; 

 � We have access to a strong proprietary pipeline of early stage 
Gamechangers ready to scale through the Justice Accelerator 
programme of HiiL and with strong networks from both HiiL and 
FOUNT; 

 � We have a local hub network available in most focus countries, 
providing in-depth local knowledge and access to the local ecosystem.

 �
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Contact
For more information

www.hiil.org/innovating-justice-fund

Fund Manager :  FOUNT 
Bob Assenberg | bob@fount.eu | +31(0)625251275 
Bernadette Blom | bernadette@fount.eu | +31(0)622695620

Technical Assistance Manager : HiiL 
Ronald Lenz | ronald.lenz@hiil.org | +31(0)627021204 
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DISCLAIMER

This Document is delivered by the Innovating Justice Fund C.V (“The Fund”) and is 
for information and discussion purposes only, to a restricted circle of pre-selected 
individuals. It does not constitute an offer or invitation to subscribe for any 
Certificates or Shares (or other interests) in the Fund (“Certificates”) and it is not 
authorized by the Dutch Authority Financial Markets  (AFM), the British Financial 
Conduct Authority (FCA) or the US Securities and Exchange Commission (SEC) or any 
other regulatory body.  

The Fund expects to make a limited number of written offers to a pre-selected 
group of prospective investors complying with the Fund ‘s  investor qualification 
requirements for the issue of Certificates, a selected number of investors will be 
admitted as Certificate holders to the Fund. Other than any express written offer by 
the Fund, as noted above, no communication by any party may be taken as an offer 
or invitation to subscribe for any Certificates.  

Any subscription for Certificates in the Fund may be made solely on the basis of the 
information contained in the final form of The Prospectus (together with the Act of 
Issuance of Certificates set out as a schedule thereto) and the Appendix thereto and 
the Articles of Association of the Fund, any or all of which may contain information 
different from that contained in this Document.  

The content of this Document has not been approved by an authorized person for 
the purposes of the AFM, FCA or SEC. Reliance on this Document for the purpose of 
engaging in any investment activity may expose an individual to a significant risk of 
losing all of the property or other assets invested.  

This Document is not an admission document or an advertisement and does not 
constitute or form part of, and should not be construed as, an offer or invitation to 
sell or any solicitation of any offer to purchase or subscribe for any Certificates in the 
Fund.

The distribution of this Document in certain non-Netherlands jurisdictions - and as a 
member State - of the non-EU jurisdictions, may be restricted by law and therefore 
persons into whose possession this document comes should inform themselves 
about and observe any such restrictions. Any such distribution could result in a 
violation of the law of such jurisdictions. 

Neither the presentation, nor any part of it nor anything contained or referred 
to in it, nor the fact of its distribution, should form the basis of or be relied on in 
connection with or act as an inducement in relation to a decision to purchase or 
subscribe for or enter into any contract or make any other commitment whatsoever 
in relation to any Certificates. Whilst the Document has been prepared in good faith, 
no representation or warranty, express or implied, is given by or on behalf of the 
Fund or its respective directors and affiliates or any other person as to the accuracy 
or completeness of the information or opinions contained in this Presentation 
and no responsibility or liability whatsoever is or will be accepted by the Fund, its 
respective directors and affiliates or any other person for any loss howsoever arising, 
directly or indirectly, from any use of such information or opinions or otherwise 
arising in connection therewith. Any such liability is expressly disclaimed.  

Although reasonable care has been taken to ensure the facts stated in this 
Document are accurate and that the assumptions expressed are fair and reasonable 
the information in this Document, which includes certain information drawn 

from public sources, does not purport to be comprehensive, and has not been 
independently verified and is liable to change. The date of this Document is as set out 
herein. 

Forward-looking statements contained in this Document regarding past trends or 
activities should not be taken as a representation that such trends or activities will 
continue in the future. the Fund does not undertake any obligation to update or revise 
any forward-looking statements, whether as a result of new information, future events 
or otherwise. You should not place undue reliance on forward-looking statements, 
which speak only as of the date of this document. Recipients should not treat the 
contents of this Document as advice relating to legal, taxation or investment matters, 
and are to make their own assessments concerning these and other consequences of 
the various investments, including the merits of investing and the risks. Recipients are 
advised to conduct their own due diligence.  

The promotion of the Certificates and the distribution of this Document in the 
Netherlands are restricted by law. Accordingly, this Document is directed only at (i) 
persons outside the Netherlands to whom it is lawful to communicate it, or (ii) persons 
having professional experience in matters relating to investments who fall within the 
definition “investment professionals” in Article 19(5) of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), or (iii) 
high net worth companies, unincorporated associations and partnerships and trustees 
of high value trusts as described in Article 49(2) of the Order and any other persons 
who fall within other applicable exemptions under the Order (together, “Relevant 
Persons”). Any investment or investment activity to which this Document relates is 
available only to, and will be engaged in only with, Relevant Persons. This Document 
must not be acted on or relied on by persons who are not Relevant Persons. You 
represent and agree that you are a Relevant Person.  

In receiving any information relating to the Fund (whether in written or oral form), 
including the information in this Document, you will be deemed to have represented 
and agreed for the benefit of the Fund and the other legal and financial advisers 
participating in this process (i) that you will only use such information for the purposes 
of discussions with the Fund, (ii) to hold 

Such information in strict confidence and not to disclose it (or any discussions with the 
Fund or) to any person, except as may be required by law, regulation or court order, 
(iii) not to reproduce or distribute, in whole or in part, (directly or indirectly) any of 
the information in this Document; (iv) that you will comply with all laws applicable 
to possessing such information, including without limitation insider trading laws, 
market abuse regulations and applicable regulations and recommendations of the 
Dutch Authority Financial Markets or any other relevant regulator, and (v) that you 
are permitted, in accordance with all applicable laws of all applicable jurisdictions, to 
receive such information.

This Document includes forward looking statements and actual results may differ and 
may substantially differ from any such statement. In particular, no assurance is given 
that any projection or other forward looking statement included in this Document, 
or any equivalent result, will be achieved by the Fund. Results may differ from those 
expected and the value of investments may go down as well as up. If any offer is made 
to a prospective investor, and that prospective investor invests in the Fund, he, she or 
it could lose their entire investment.

Netherlands, April 2022


