
SUGGESTED INVESTMENTS FOR CLOSING THE JUSTICE GAP 

2. AN OPEN ECO-SYSTEM FOR JUSTICE SECTOR INNOVATION

In our report Understanding Justice Needs, we described a number of promising innovation 
trends. What happens there makes sense. Not every app built is spectacular, but the trends 
support fast and high quality processes for solving disputes and preventing them in the first 
place.  

Innovative platforms have to partner with courts and local third parties. Lawyers, social workers 
and app-builders can merge into trusted brands for bridge-building. For this they need to meet, 
interact, research, buy, partner and tender. Together they should find the basis for new rules of 
the game. 

2. AN OPEN ECOSYSTEM FOR JUSTICE SECTOR INNOVATION

Goal: Enabling existing organizations to work with innovators. Partnerships and 
investment. Ecosystem for innovation and cooperation. Growing towards new 
rules of the game.  

Activity Sharing knowledge and networking. Creating partnerships, mergers, transactions. 

Deliverables Partnerships for innovation. Game-changing innovations accepted in legal 
systems. 

Proof of concept 
and partners 

HiiL innovation hubs in Lagos, Nairobi, Kampala. Justice innovation centres at 
universities. Court and bar association innovation centres. Competition and 
consumer protection authorities. Standard setters and certification specialists. 
Centre for Court Innovation. National Centre for State Courts.  

Business model Contributions in kind. Start up financing models. City government or donor funds. 
Membership fees. Joint programs. 

First indication of 
resources needed 

250,000 EUR per innovation hub per year (with 3-year commitment minimum). 
Larger hubs in the range of 375,000 EUR per year to 750,000 EUR 

SEE OUR REPORT UNDERSTANDING JUSTICE NEEDS FOR BACKGROUND AND DATA 

Contact us at info@hiil.org.
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