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Innovating Justice Forum
10-11 December 2013

10 December 2013

BHSEEHOI| Welcome . coffe

Opening

Secretary General of the Dutch Ministry
Security and Justice, Pieter Cloo tells ‘Which
court innovations does he need?’

Plenary

Presentation of the new HiilL Future of
Courts Trend Report: Maurits Barendrecht
[and other authors]. Interactive discussion
with the audience: Bringing out the issues.
What challenges do courts face? What
differences are there in these challenges:
per country, courts and actor? What is
crosscutting? What did we miss in the Trend
Report? What did we get right?

Panel
Connecting the Trend Report findings to
realities
» Melina Buckley, Chair, Envisioning
Equal Justice Committee, Canada
> Adel Maged, Judge Court of
Cassation, Egypt
» Carmen Julia Cabello Matamala,
National Justice In Your Community
Programme of Peru Coordinator and
Provisional Judge of the Supreme
Court Judiciary of Peru
> Joel Ngugi, Judge at High Court of
Kenya, Head of Judiciary
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Transformation Secretariat &
Director of Judiciary Training
Institute Kenya
Interaction with the audience - questions for
the panel from the audience
After coffee, start of parallel break-out
sessions, on five threads:

2. Supporting
Technology

3. Sustainable Funding

1. Innovating

Procedures
Overall question
Build a well running

“adjudication factory”:
Which procedures

Overall question
Have the means:

Overall question

Use technology wisely:
How can you bring Which innovative
business models,

revenue and financing

your procedures
really address current online? How can you

needs and are truly build your IT solutions exist? Which
effective? Which

alternatives are out

infrastructure in a suit your needs? What

clever way? are the incentives you

there? How can you
develop smarter
procedures? How do
you build a smart and

can work with? Are
there new ways of
financing dispute
management?

well-running court
organisation around
these processes?

4. Accountability &
Responsiveness

Overall question

Stay in touch with your
stakeholders: How do
you make sure you
understand the needs
of stakeholders? How
do you inform them
about what you are
doing and about the
results you produce?
Should judges only
speak through
decisions? What are
the special challenges
for international
courts?

5. Architecture &
Design

Overall question
Shaping courts: What
does the current and
future role of courts in
society mean for the
physical environment:
building, attributes,
etc...

Lunch

Reality Check on Humanising Courts by
Addie Steehouwer, Substitute National
Ombudsman The Netherlands

Structured speed-networking event

Five threads parallel break-out sessions 2
Coffee & tea

Reality Check on Court Innovation in Kenya
by Joel Ngugi, Director Judicial training
Institute Kenya and head of judicial
transformation programme, Kenya
Plenary

Impressions from each thread thus far,
discovering connections. What have we
learned today about justice innovation
needs related to the courts of the future?




Dinner: Hampshire Hotel Babylon

11 December 2013

Coffee & Tea

Plenary

Introduction to the programme of day 2
Reality Check on Financing of International
Courts by Herman von Hebel, Registrar ICC

Each working group produces:

(1) strategies/concepts that are highly
promising to deal with the issues that came
up; (2) any concrete & relevant innovations
that help solve the challenges that can be
scaled up

Coffee & tea

Architecture and the courts of the future:
presentation of designs prepared by
creative teams:

3 designs presented 10 minutes
presentation, 10 minutes interaction
Lunch, featuring a presentation:

What happened to the Innovating Justice
Award winners of last year?

Plenary
Dispute management in the 21* century -
dialogue between Jon Gosier, award-

winning designer and data scientist working

in emerging markets and Colin Rule,
founder of Modria.

13:45 - 16:00

Plenary
13:45 - 14:40 Taking Stock:

» What are the core challenges
» Blueprints for the court of the future
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» How can we scale up interesting innovations?

» How can we stimulate further innovation in this domain?



14:45 - 15:00 Coffee & tea

15:00 — 16:00 Hiil Innovating Justice Award 2013 finalists pitch their projects
» Crowd funding legal action (UK)
Mozambique TV show resolves labour conflict (Mozambique)
Scaling up the business of community lawyers (US)
Open source web application for information collection, visualization and

Y V V

interactive mapping (Kenya/US)
Providing restorative juvenile justice in Peru (Peru)
Therapeutic court screening mental health (US)

VvV VY

HiiL Innovating Justice Award ceremony
Human Rights Tulip ceremony
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